What is No Wrong
Door (NWD)?

NWD is a framework or concept
advanced by the Administration
for Community Living (ACL) to
create a single, statewide system
that supports consumers who
need or may at some point need
LTSS.

The NWD system ultimately

works to:

— Raise visibility about the full
range of LTSS options;

— Provide objective information,
counseling and assistance to
people with all levels of
income; and

— Empower people to make
informed decisions about their
LTSS through person-
centered options counseling.

fop Concept: NWD

'Q encompasses the universe of
pre-eligibility, eligibility, and
post-eligibility functions and
interactions with Rhode
Islanders who are at-risk for
or in-need of LTSS and
without regard to payer,
provider, or personal
circumstance.

Strategic Plan of Action:
Phased-in plan that uses the
core consumer-centered
principles of NWD to
strengthen LTSS in Rhode
Island by modernizing
functions and improving
access, quality and
accountability system-wide.
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RHODE ISLAND’S NO WRONG DOOR SYSTEM
THREE PHASE STRATEGIC PLAN FACT SHEET

The Rhode Island (RI) NWD System Three Phase Strategic Plan
provides a road map to transform the State’s long-term services and
supports (LTSS) system. RI’s redesigned LTSS system will support
consumers and caregivers to make informed decisions about their
LTSS options. The primary focus is to increase capacity and use of
home- and community-based services (HCBS), while decreasing
institutional care utilization across the State.

At the Governor’s direction, the Executive Office of Health and Human
Services (EOHHS) created an interagency governing body, known as
the LTSS Steering Committee, to guide the development and
implementation of LTSS system redesign initiatives. In 2019, the LTSS
Steering Committee approved a three-phase strategic plan, led by
EOHHS, to systematically improve its LTSS system across three key
areas: pre-eligibility, eligibility, and post-eligibility. EOHHS is currently

implementing Phase |.

Dec. 2020

Jun. 2019 Jun. 2020

| Phase I: Pre-Eligibility and Entry |

Phase II: Eligibility and Access
Phase IIl: Post Eligibility and Quality

Goal: Improve access to services by
engaging in person-centered decision-
support and providing unbiased,
responsive and comprehensive
information about and referrals for
LTSS.

Workstreams:

1. Marketing and Outreach: Enhance
marketing and outreach efforts for
Rhode Island NWD offerings.

2. Person-Centered Options
Counseling (PCOC): Offer PCOC
services to all LTSS consumers to
better support decision-making.

3. Application Assistance
(Materials): Develop an application
manual/guide for providers and
community partners.

4. The POINT Enhancement:
Evaluate opportunities for Medicaid
claims for NWD functions and
assess requirements for updating
the POINT provider directory.

Goal: Support consumers in applying and

accessing required services by establishing

an eligibility process that is consumer-need
and preference driven and easy to navigate
and understand.

Workstreams:

1. Application Assistance (Navigation):
Expand navigation opportunities as
part of application assistance.

2. Eligibility Determinations:

a. Standardize the functional
assessment instrument for HCBS for
elders and adults with disabilities
(EAD).

b. Centralize responsibilities for
administering functional
assessments

3. Person-Centered Planning
{PCP)/Conflict-Free Case
Manag 1t (CFCM) (| )
Develop a roadmap for implementing
PCP and CFCM for all Medicaid LTSS
beneficiaries.

Jun. 2021

Dec. 2021 Dec. 2022

Goal: Ensure LTSS beneficiaries receive person-
centered planning and coordinated services that
meet their goals and ensure quality outcomes.
Workstreams:

1.

Person-Centered Planning (PCP)/Conflict-
Free Case Management (CFCM)
(Implementation) Implement PCP and
CFCM for all Medicaid LTSS beneficiaries.
Enroliment and Service Delivery: Develop
standardized information on enroliment and
service delivery options and improve
business and system processes to simplify
and expedite coverage.

Healthcare Coordination: Develop options
to ensure every Medicaid LTSS beneficiary
has access to healthcare coordination.
Reassessments and Eligibility Renewals
Modernize existing business practices
related to reassessments and eligibility
renewals.

Quality Assurance: Implement continuous
quality improvement across each NWD
phase.

coming years;

What are the goals of RI’s NWD Strategic Plan?
The State aims to streamline access and transform its LTSS system
into a model that is person-centered, coordinated, data informed,
easily accessible and highly visible, and committed to quality.
Enhancements to RI’'s LTSS system will help the State align with
NWD principles and effectively address the following key challenges:

— Rl demand for LTSS is expected to increase dramatically in the

— LTSS options are not-well-known throughout the State;
— Rebalancing is needed;
— Rl lacks a comprehensive LTSS IT solution; and

— Person-centered options counseling is not clearly defined

For questions, please email OHHS.LTSSNWD@ohhs.ri.gov.
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